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Great Basin Coordination Center 

Board of Directors  

Charter  
  

 

Cooperating Agencies 

U.S. Department of Agriculture, Forest Service, Intermountain Region 

U.S. Department of Interior, Bureau of Land Management, Nevada, Idaho, Utah, and Arizona 

U.S. Department of Interior, Bureau of Indian Affairs, Western Region 

U.S. Department of Interior, Fish and Wildlife Service, Pacific and Pacific Southwest Regions  

U.S. Department of Interior, National Park Service, Intermountain and Pacific West Regions 

State of Idaho, Department of Lands 

State of Utah, Division of State Lands and Forestry 

State of Nevada, Division of Forestry 

 

I.  Purpose: 
 

A. To facilitate the operations of the Great Basin Coordination Center (GBCC) on behalf of 

the Great Basin cooperating agencies.   

 

B.  To establish guidelines covering present and future operations of the Great Basin 

Coordination Center. These guidelines will provide effective, safe and economical use of 

local, state and federal emergency response and resources, while maximizing 

coordination, cooperation and assistance among the agencies. 

 

II. Authority 

 

 Federal Land Policy and Management Act of 1976; (43 U.S.C. 1737) 

 Memorandum of Understanding between United States Department of   

Agriculture and Department of Interior, dated January 28, 1943 

 Economy Act of June 30, 1932 (47 stat. 417; 31 U.S.C. 686) as amended 

 National Park Service Organic Act of August 1916 (16 U.S.C. 1) 

 Granger Thye Act of April 24, 1950, as amended (16 U.S.C. 572 c) 

 Reciprocal Fire Protection Act, May 27, 1955 (41 U.S.C. 1856) 

 Disaster Relief Act of May 22, 1974 (42 U.S.C. 1521) 

 Federal Land Policy and Management Act of 1976, (43 U.S. C. 1737) 

 Idaho Forestry Act, Title 38 – Chapter 1 (Idaho Code) 

 Utah Code Annotated 1988, Title 65.A-8 

 Nevada Revised Statues 472 and 473 

In addition to the above agency specific authorities the Great Basin Mobilization Guide will 

provide the BOD with direction and guidance. 
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III. Goals of GBCC 
 

A.  Provide appropriate protection to natural resources, ensuring the safety of the general 

public and employees, in accordance with Agency Land Use Plans. 

 

B.  Gather and disseminate information which will assist field units in meeting land 

 management goals. 

 

C.  Utilize initial attack resources in accordance with closes forces concept and the most cost 

effective manner. 

 

D.  Coordinate all aircraft use; utilizing only approved aircraft and pilots to ensure safe and 

 efficient aircraft operations. 

 

E.  Coordinate all incident assignments. Fill requests from local dispatch offices, adjacent

 Coordination Centers and National Interagency Coordination Center 

 

F.  Operate within existing cooperative agreements. 

 

 

IV. Board of Directors 

 

A.   Membership: The Board of Directors (BOD) will consist of the following members: 

 

 One representative from each of the following for a total of 4 Directors: 

o US Forest Service, Intermountain Region 

o Bureau of Land Management 

o State Agencies 

o Other DOI Agencies 

 

Board member terms will be 2 years and a rotation of member replacement will be 

established so that all BOD members will not be replaced at the same time. This will 

ensure that the corporate knowledge of the BOD will be retained.  

 

Assignment of an alternate is acceptable provided the alternate has been delegated the 

authority to commit their agency funds and authorities in decision matters before the 

Board. 

 

A Liaison from the Great Basin Coordinating Group will be designated as a nonvoting 

member of the BOD. They will participate in all meetings and conference calls and 

advise the BOD on Great Basin Coordinating Group issues and policies. The Liaison will 

vote only in rare cases when the BOD has reached a tie vote on issues that require a vote. 
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V.  Roles 

 

A. To establish general interagency policy and direction for the management of GBCC. 

 

B. To promote and provide for cost effective interagency cooperation and delivery of 

emergency services. 

 

C. To provide agency commitment in terms of financial support and personnel. 

 

D. To support GBCC operations through consistent interagency policies, commitments and 

endorsement of program. 

 

E. Assist Center Manager with procurement needs, and facility and IT issues in order to 

maintain a fully functioning center. 

 

 

VI. Duties and Responsibilities 

 

A. The Board of Directors will meet face to face biannually, concurrent with the fall and 

spring Great Basin Coordinating Group meetings, and conduct conference calls as needed 

to respond to current issues and concerns which require decisions and to sign the annual 

agreement. 

 

B. The Chair of the Board of Directors will be rotated by fiscal year. Members of the Board 

will be the four (4) Coordinating Group Members, with a required quorum of three (3) 

members to reach consensus. 

 

C. The GBCG Liaison the Board of Directors will vote when the BOD has reached a tie and 

a vote is required. This is the only time the Liaison will vote on BOD issues. 

 

D. The Board of Directors is the decision-making authority throughout the GBCC operation.  

It will direct the course of action taken by the respective agencies, through adoption or 

modification of policy and technical information. The Board of Directors will provide the 

overall direction. 

 

E. Advise on and facilitate with Human Resources issues between the GBCC Manager and 

employee sponsoring agencies. 

 

F. Approve budget and staffing needs of GBCC annually. 

 

G. Annually review and makes adjustments to the agency fair share costs based upon the 

workload of the center. Communicates this with the Great Basin Coordinating Group. 

 

H. Prepare and provide the Great Basin Coordinating Group an annual report that outlines 
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the center financial plan, major operational decisions voted on by the BOD, and the 

highlights of center activities. 

 

I. Annually review and update and re-sign this charter. 

 

   

This charter is approved and authorized by the Great Basin Coordinating Group. 

 

________________________________________  _______________ 

Michael Morcom       Date 

Chair, Great Basin Coordinating Group 

 

 

 

 

 

 

 


